Gender Pay Gap Employer Statement

The Y WA Employer Statement 2024/2025

This Employer Statement relates to the Y WA's information submitted to the Workplace Gender Equality Agency (WGEA) for the
2024-25 reporting period. The Y WA reports on gender pay data as of 31 March each year and this statement relates to data on

31 March 2025.

The Y WA has been working in local communities in Western Australia since 1908, providing opportunities for children and young

people to grow in body, mind and spirit.

Guided by our values - honesty, respect, responsibility and caring, at the Y WA we are committed to creating a workplace where
all employees can flourish. This includes providing equal opportunity, access and advancement in employment regardless of
gender, where workplace flexibility arrangements support our people to balance work, family, caring and other personal

responsibilities.

Achieving gender equity is integral to our goal of creating a workplace where all people can flourish and in turn deliver flourishing

outcomes for the children, young people and communities we serve.
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Understanding our data

The Y WA is classified under the Childcare
Services and Other Social Assistance Services
sub-division of the Health Care and Social
Assistance Industry, sectors whose gender balance
largely skews towards women. The Y WA's gender
balance aligns with this trend, with a 2024-25
workforce comprising 86% women and 14% men.

The Y WA is committed to challenging gender
biases that contribute to inequity. We recognise the
structural factors contributing to our gender pay
gap, including a disproportionate number of women
compared to men in lower Award level roles.
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Our gender pay gaps

Historically, the Y WA has maintained a neutral pay
gap. In the 2024-25 reporting year, our mean gender
pay gap has increased from -5.5% in the previous
reporting year by 17.2 percentile points to 11.7%. Our
median gender pay gap has increased 10.2% having
increased from -4.2%.

Our female workforce continues to be concentrated in
lower earning roles. Of our overall female workforce,
88% are employed in lower earning roles compared to
12% of the male workforce, which highlights the
disproportionate number of women in lower-paying
roles compared to men, consequentially reducing
women'’s overall remuneration.
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Our gender pay gap drivers

Whilst gender pay gaps are driven
by a combination of factors, the Y
WA has identified three main
drivers that have contributed to
the significant movement in this
reporting year’s gender pay gap:

The main driver of the Y WA's
gender pay gap is lower
representation of women in our
more senior career levels. In
2024-25, we reported 7% of
women employees in
management roles, and 17% of
male employees in management
roles.
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An imbalance in hiring patterns
has contributed to this driver. In
2024-25, we saw several senior
professional roles previously
occupied by women being
replaced by men.

Unequal participation in
Parental Leave is also a driver of
lower remuneration in our
workforce. During the 2024-25
reporting period the Y WA's
parental leave policy provided two
weeks paid parental leave to all
parents. In this time, only women
and no men took paid, unpaid or
extended parental leave.

In comparison to men, women'’s
overall earnings are negatively
impacted by these extended
periods of unpaid parental leave.

Our commitment to gender equality
Actions Supporting Equity at the Y WA

The Y WA acknowledges the gender pay gap and its impact on women’s
remuneration, career advancement, and financial safety and stability. We
understand these disadvantages have far reaching effect and are committed
to creating a workplace where everyone feels valued, respected, and
supported.

We celebrate our progress toward achieving equity, including:

Leadership by a female Board President and Vice President

A Board comprising 78% women

Flexible work arrangements exceeding legislative requirements

Introduction of Paid Parental Leave, with Superannuation, to both

parents

Active promotion of internal job opportunities

Development of a remuneration policy to ensure fair, transparent, and

consistent pay practices

v' Employee experience survey data highlighting the value of flexibility, the
positive perception of diversity, equity, inclusion, and belonging with a
channel for feedback
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Taking these steps allows us to create a fair, inclusive and supportive
workplace for everyone.

Our Path Forward

We know that achieving gender pay equity takes time, with focused and
sustained effort.

The Y WA's Board and Executive team are committed to continuing to better
understand and track any identified gender pay gap as well as addressing
any barriers to gender equity by taking purposeful steps to address
contributing factors. Key initiatives include:

Reviewing internal policies

Conducting a comprehensive annual pay gap analysis

Reviewing parental leave provisions

Improving support for employees experiencing family and domestic
violence

Education on superannuation and financial literacy

Working towards best practice in family friendly employment provisions,
and

Award analysis to ensure appropriate classifications
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